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Special Education

The proposed Special Education Budget was developed to meet the needs of our students 
with disabilities ages 5-21.  The budget supports in-district programs, related services, and 
accommodations throughout all three buildings.  It also supports tuition for private 
placements, cross contracts with other districts, BOCES placements, related services and 
needed accommodations. 



Special Education  Budget Lines 2022-23  



Special Education  Budget Lines Continued….. 



Special Education
● Continue programming for BOCES, Private Schools, and cross contracts with 

neighboring school districts
● Increase speech .5 FTE to meet demands of increasing needs



Elementary School Program
Supervision lines (Office - 2) : - Increase of $850  from 21-22 budget: The increase is for a 
student placement program,  Class Solver. Items of note: SAANYS - State Conference, WNY 
Elem.  Principal Assc., dues/travel, Office Supply line office consumables, Science of Reading 
conf. Opportunities (T/C)                                                                                                                                                                                                                                                                                                                                                          

Instructional lines (Staff - 4) :  -  Decrease of $1,100 from 21-22 budget: Decrease is direct 
result of removing $2,000 in classroom furniture, and adding $900 in cost for classroom 
periodicals (Weekly Reader/Time for Kids, etc.) netting a decrease of $1,100. The remainder of 
the instructional supply line is comprised largely of classroom consumables/equipment that is 
unchanged.



Elementary School Program
Specials (Music (2), Art, PE - 4) - Increase of $630. Music Band (Instr.  Repair/Cleaning)  Art and 
PE unchanged                  
                                
Library lines (Librarian - 3)  :  -  Decrease of $6,250 ES aidable books (categorical aide - NYS)

Student Services  (1):  -  Unchanged ($500) based on projected needs for 22-23 year and 
historical usage for programming in character education. (RR, NNC, Bucket Filling)

Summary (14 Elem. lines) :     -  Overall decrease of $5,870  ( Excluding Library - Increase of 
$380)

*Funds allocated to the Elementary through the Lucia Churchill Donation will be utilized to offset 
funding for audio/visual improvements in the cafeteria, the purchase flexible seating/desks (wobble 
stools and surf desks) for classroom use, and discretionary funds to be allocated for supply needs of 
new teachers.



Elementary School Program

Elementary Instructional Staffing → Increase of one classroom teacher

➔ Elementary enrollment has increased by 48 students since 8/27/21 
➔ Kindergarten: 

◆ Kindergarten enrollment increased from 71 (8/20/21) to 88 (currently)
● Current K class size is 22/23.

◆ 2022-23 Registration:  70 incoming Kindergarteners currently registered. 
◆ In a typical year, from registration end date until the beginning of new school 

year we add 10 plus registrants. 
◆ This year, we have added +20 students in Kindergarten since the “close” of 

registration in March 2021. 



Elementary School Program

21-22 School Year 
Current 

22-23 School Year 
Projected

# of 
Classrooms

Number of Students 
per class 

# of 
Classrooms 

Number of Students 
per class

K 4 22 / 23 *5 18 (+10) 19 (+15)

1 4 18 / 19 5 19 / 20

2 5 19 / 20 4 18 / 19

3 4 20 / 21 5 19 / 20

4 4 22 / 23 4 20 / 21

5 5 17 / 18 4 22 / 23



Elementary Budget Lines      2022-23



Elementary Budget Lines Continued     2022-23



Middle School Program

● Our proposed 2022-23 middle school supply lines would increase by a total of $3,000
● Each year, Akron Middle School has  stayed under our approved budget with 

responsible spending. 
● We will use some of our supply money to providing Kagan training to our faculty. We 

would like to provide Kagan training to as many people as possible. 
● We would like to purchase a school color wall wrap to be placed on the wall in the first 

floor.  When our school was built it was built with a dark red accent color on the walls 
and lockers.  We are proud of our school colors and we would like to represent our 
school with our school colors. 



Middle School Program

Middle School technology (Creative Design in Engineering ) budget remains at $6,200.  The 

money will be used to:

● In 6th Grade Computer Science, there will be needs for updates and modifications to 

the physical programming part of the class. This includes purchasing add-ons for mBots 

and replacement parts. 

● In 7th Grade, Engineering and Robotics requires additional consumable materials for 

students to use as well as kits, replacement parts, and sufficient storage units for 

students' projects as we continue to build the VEX Robotics Program.

● 8th Grade Creative Design and Engineering will continue to require the same level of 

consumable supplies and updated equipment and technology.  This includes various 

engineering design challenges, 3D printing, agriculture, automation and robotics.



Middle School Budget Lines   2022-23



Middle School Budget Lines Continued  2022-23



High School Program
2021-2022 High School Budget was cut by 10%.

2022-2023 goals:

● To continue to focus on a needs based budget. Meetings and continuous dialog with every department representatives.

● Get individual lines up to pre-pandemic amounts to offset consumable cost increases (average of 20% increase)

● Big overall budget increase is for the replenishment of musical instruments K-12 in both the Band and Orchestra 

programs.  Mr. Bardo and Mrs. Sanville have developed a 5 year replacement cycle for instruments. (similar to what is  

done with uniforms for athletics.)

● Purchase of a new Laser Cutting machine for Technology.  CAD program .$22,000 - BOCES aidable. 

● Library supplies increased due to a 50% cut in the aidable library books line next year.

● Math purchase of a class set of TI-84 calculators.

● Purchase of a new P.O.S. handheld system for the Business department.  They currently have one. 

● Purchase of new mini solar panels and a water purifying system for for use in science labs.

● Increase to HS Supplies for the purchase of Senior Banners as well as to our new Academic Learning Center.

Future Considerations: Full class sets of Robotics Kits for Technology, aesthetic improvements throughout hallways and entry 

points.



High School Budget Lines     2022-23



High School Budget Lines Continued     2022-23



Technology
2630.200 Equipment - Increase of $62,000
   ⇨upgrade and enhance the district two-way radio system used across the district

2630.220 Aided Hardware - Small decrease in NYS Hardware Aide:   -$1000

2630.400 Contractual - Increase of $34,500 that includes:
    ⇨upgrade of the security camera system server for improved playback performance
    ⇨ renewal of Frontline Time and Attendance application
    ⇨ U&S service contract for cameras and door access system maintenance

2630.450 Supplies - Increase of $4500
  ⇨ general supplies and repair parts for Chromebooks

2630.460 Aided Software - Small decrease NYS Software Aide $1477



Technology - BOCES
2630.490 - BOCES $355,000 Increase includes: 
  ⇨ refreshing faculty and staff computers in the MS and High School computer labs   
  ⇨ software previously purchased out of other budget lines moved to BOCES to generate aid 

2021-2022 Projects completed using current year savings 
  ⇨ Upgrade Network Switches - eRate Aid and BOCES Aid for 2022-23
  ⇨ Upgrade Wireless Access Network - eRate Aid and BOCES Aid for 2022-23
  ⇨ Refresh elementary computers - leverage BOCES Aid for 2022-23
  ⇨ Fiber project to move Core Switch into secure server room to increase security level
  ⇨ Added door access controls to server room to increase security level



Technology Budget Lines     2022-23



Budget Calendar Update

March 16, 2023 Instructional Programs, Special Education, Technology & Food Service

March 30, 2022 Full Budget Draft & BOE Adoption of Budget                              

May 10, 2022 Official Hearing & Budget Presentation

May 17, 2022 Statewide annual meeting/board elections/budget vote 12:00 – 9:00 pm

May 26, 2022     Budget and elections results certified

June 23, 2022       Statewide budget revote day  


